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1.0 Introduction

Soaring profits for daily tribunes, million viewers and critics on electronic
media, HAVOC......deaths, billions worth compensation and legal fees.

Years and years of investigations, court cases, research, consequences
and impact on the marine environment......"The Damage has been Done".
Oil Spills do make great headlines. ——y L
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2.0 Preparatiosl and Prevention are better than cure

/ -
» Preparation IBithg@'most vital element of effectively managing a Crisis.

In a Crisis th orgamlsa lonal operating models which provide the baseline
| for smooth unnu?@ |

.,,

S?ngy move at warp speed, as little time'is given for
tfut consideration or consultation. .
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3.0 Scope

This oll spill response assessment will encompass the following elements:-

= Readiness
Being prepared and ‘ready to go’ or in another words, being able.

» Preparedness
All arrangements made so that when the times comes, you will have
everything ready and will be able to act immediately.

= Capability
The ability to perform or achieve certain actions or outcomes through

a set of controllable and measurable faculties, features, functions,
processes or services.
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4.0 Methodology

* The methods of amalgamation and adaptation comprise; gathering and
understudy of current international OSR frameworks, then finally a

| @
k

consensus of one OSR readiness, preparedness and capability framework

assessment.

* This framework is able to assess any major industries in any country
regionally in assessing its OSR readiness, preparedness & capability.
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4.0 Methodology (Process Flow)

Build &
Design

Amalgamation of:

=  ARPEL OSR

= |MO OSR

=  Other available
OSR Checklist

TO
NEW

e Technical checklist
on OSR Assessment
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ID ASSESSMENT OF
RESPONSE PREPAREDNESS

2010 Edition ELECTRONIC

Evaluate

Corrective Action Plan:

Ensure Access for:

=  Analytical OSR
Profiling

=  Frequency Analysis for
LOPC (Qil)

=  Risk Calculation based
on HSE Risk Matrix
(HSERM)

Test

On existing
assessment done
in Oct 2015

Facilities:-

=  Crude Oil
Terminal(s)

= Refineries

=  Fuel Terminal
Operation
Depot (FLTOD)
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6.0 Results and Analysis

The aspired Outputs and Outcome from the assessment are as per follows:
= Regional and National of Oil Spill Response (OSR) Readiness, Preparedness & Capability profile.

» Fully integrated report on Regional and National OSR readiness, preparedness and capability
assessment.

= Confirmed Regional Mapping on High Risk and High Potential areas

» Enhancing Regional, National and Organisational awareness and knowledge of Crisis
Management Contingency Plan (i.e. ROSCP, NOSCP, POSCP etc.)
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